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With the development of information science and technology, the
informationization of the business process of China Post Express Company is also
developing rapidly, and the number of business systems of the informationization is
increasing rapidly. In recent years, with the rapid development of e-commerce
industry, the business volume of post express company has increased greatly, the data
volume generated in the business has increased dramatically, the pressure of business
system processing data with the centralized mode is increasing gradually, and the
influence of business system of informationization on the
production and business system of post express company has also been rising.
Because the number of information systems and data volume increases, the user's
dependence on the business system of informationization is also increasing slowly. In
order to ensure steady and safe operation of the business system, it requires the
operation and maintenance personnel to carry out a 24 hours of uninterrupted
monitoring and operation and maintenance services for the internal network, host,
server and business systems of the company. This paper follows the design principles
of stability, security, science and technology and the maintainability etc., and tries to
design an operation and maintenance management platform which is easy to maintain,
more manageable and combined with the characteristics of the business system of
post express company.
This paper takes the core concept of ITIL (Information Technology
Infrastructure Library) as the guidance, and gives a brief description of the conception
of ITIL. Then, it expounds the current situation of the system operation and
maintenance work of post express company, and analyzes the problems and risks
existing in the system. Also, on the basis of management concept of ITIL, in this
paper, many processes of operation and maintenance system are designed and















management, event management, problem management, knowledge management and
report management and so on. And, according to the characteristics of post express
company, an operation and maintenance management platform of convenient
operation, data exchange, easy management is designed, which can be convenient for
making a Unity and flow management to various works in the whole process of
operation and maintenance, summarize the processing results, and guarantee the
efficiency of the operation and maintenance of the system. So, through reference to
the ITIL concept, finally, the article summarizes the advantages of the system, and has
verified the operability and convenience of the computer operation and maintenance
management system in the operation and maintenance works of post express
company.
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ITIL 既是 IT 基础架构库，应用在计算机系统服务管理上，ITIL 为企业的计
算机系统服务管理实践提供了实际、严格、可以数据化的规定和范例。
本文首先从邮政速递公司当前常用的信息系统运维管理流程的现状进行分
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